
Stoke-on-Trent Virtual School Pupil Premium for Children in Care Policy 

revised April 2015  

Summary 

 DfE have significantly changed in arrangements for Pupil Premium for Children in 

Care aged 3-4 and 5-16. As a consequence Pupil Premium for LAC is now managed 

by the Virtual Head teacher ‘The LAC premium must be managed by the designated 

virtual school head (VSH) and used for the benefit of the looked-after child’s 

educational needs as described in their personal education plan’ [DfE].  

 For Children in Care to Stoke-on-Trent, Pupil Premium is distributed termly, to 

support targets for individual progress in a high quality Personal Education Plan 

[PEP]. If no PEP is in place, there will be no Pupil Premium for that term. 

 PEPs are completed via the ‘ePEP’ system and must be reviewed termly in the 

setting with the Designated Teacher, carer, social worker and young person.  

 For help with ePEP contact Diane Crook [diane.crook@stoke.gov.uk 01782 237948] 

 Early Years Pupil Premium for Children in Care aged 3-4 is set at a lower amount 

[maximum £100 per term] than Pupil Premium for 5-16 [maximum £500 per term]. 

 

Centrally managed services 

 Because of their vulnerability and high degree of mobility [currently 33% out of city, 

30% change placement 1+ times per year] Children in Care need an ‘insurance 

policy’: a central service that supports in relation to these risks and provide services 

that a school could not have on permanent ‘standby’. 

 In view of this, £400 per child is held back to provide:  

o Educational Psychology with a particular focus on complex cases and 

supporting schools to become ‘Attachment Aware’* 

o One to one support via Shaftesbury Young People 

o Support for children in transition e.g. moving out of city or between schools. 

o Intensive support where children are at risk of exclusion, over and above the 

proactive strategies taken by the school 

 It is anticipated that a large proportion of this money will be used for children placed 

out of city where services are less established. 

* An explanation of this work can be found at: 

http://www.stokevirtualschool.org.uk/attachment-aware-schools 

Key Documents  

 https://www.gov.uk/government/publications/pupil-premium-grant-2014-to-2015-

conditions-of-grant 

 https://www.gov.uk/government/publications/pupil-premium-2015-to-2016-

allocations/pupil-premium-2015-to-2016-conditions-of-grant 

Consultation 

The Virtual Head will consult with head teachers annually and termly via designated teacher 

network meetings. 

The original policy was developed in consultation [direct and online] with the National 

Association of Virtual Heads and DfE, Stoke headteachers, Schools Forum and Designated 

Teachers. 

https://www.gov.uk/government/publications/pupil-premium-grant-2014-to-2015-conditions-of-grant
https://www.gov.uk/government/publications/pupil-premium-grant-2014-to-2015-conditions-of-grant


Background Information 

Extracts from the Department for Education Conditions of Grant 2015-16 
 
Basis of the allocations to the local authority 
 
DfE will allocate to schools and LAs a provisional amount of £1,900 per child looked after for 
at least one day as recorded in the March 2014 children looked-after data return (SSDA903) 
and aged 4 to 15 at 31 August 2013. 
DfE will update and finalise this allocation in December 2015 based on the number of 
children looked after for at least one day as recorded in the March 2015 children looked-after 
data return (SSDA903) and aged 4 to 15 at 31 August 2014. 
 
Extracts from Pupil Premium and the role of the Virtual School Head 2014-15 FAQ 
 
Why have arrangements for managing the pupil premium for LAC changed? 
The Department has changed the conditions of grant regarding how the pupil premium is 
managed for looked after children to reflect more effectively the particular challenges of 
supporting their education. Now that virtual school heads will be statutory they will be 
responsible as part of the corporate parent role to promote the educational achievement of 
the children looked after by their authority. Ministers therefore want them to have a greater 
role in working with schools to ensure that duty is fulfilled. And now local authorities attract 
pupil premium for children from the first day of care giving the virtual school head 
management of the looked after pupil premium is administratively less bureaucratic. 
 
Are virtual school heads accountable for the use and impact of the pupil premium on 
the achievement of looked after children, in the same way as head teachers?  
Virtual school heads are responsible for making sure there are effective arrangements in 
place for allocating pupil premium funding to benefit children looked after by their authority. 
That means:  

fully, given any underspend needs to be returned to the Department at the end of the 
financial year;  
 

is linked to raising achievement for looked after children and closing the gap between their 
achievement and that of their peers; and  
 

the designated teacher) about how pupil premium funding allocated to the school is 
contributing to meet the needs identified in his/her Personal Education Plan.  
 
Schools are accountable for the educational attainment and progress of all disadvantaged 
pupils who attract pupil premium on their roll, through Ofsted inspections and KS2/KS4 
school performance tables. Virtual school heads and others involved in Personal Education 
Plans will want a constructive dialogue with schools about how best to support looked after 
children using the pupil premium. 
 

Overview of current outcomes and challenges for children in care 

To ensure the best use of this money to improve outcomes a local approach needs to be 

developed. The date below sets out the significant challenge that lies ahead for children in 

care in Stoke. It shows we are already making good progress but much still needs to be 

done.  

Nationally 

• 4 times more likely to have mental health problems 

• 60 times more likely to become homeless 



• 66 times more likely to have children who need public care 

[Care Matters 2007] 

Stoke-on-Trent 

 40% increase in LAC since VS put in place in 2009 [+10% per annum approx.] 

 512 LAC and 390 age 3-18, 153 Care Leavers 

 33% educated outside Stoke 

 Typically 20-30% in a year group have a statement of SEN 

 Results below peers at all key stages, and biggest gap at KS4 [13% 5 A-C E&M] 

Progress and improvement  

 KS1 70-80% L2+ from a cohort of whom 36% met the EYFS  benchmark  

 KS2 87% made 2 levels progress 

 KS4 70% who had gained L4 got 5 A-C + E&M 

 Zero permanent exclusion 

 5% Fixed exclusion [national LAC 11%] 

 73% have 100% attendance 

 97% ETE Sept 2014 

Stoke’s Pupil Premium: Key principles 

The Virtual Head is responsible for the use of Pupil Premium Plus to improve outcomes for 

all children in our care, wherever they live [33% out of authority]. 

The money is provided according to the needs of the child. There is no set amount. 

The City Council and Virtual School Head are corporate parents, so the question ‘would this 

be good enough for my child?’ is a central one in making decisions and evaluating the 

effectiveness of the use of Pupil Premium Plus. 

Criteria for use 

The Pupil Premium Plus may be used to make measurable improvements in outcomes for 

children in the following areas: 

 Academic achievement and value added 

 Wider achievement e.g. in an area in which the child is gifted and talented 

 Attendance 

 Inclusion [by reducing internal and external exclusion] 

 Transition*  

 Mental health* [overcoming the effects of attachment and developmental trauma] 

where this affects learning 

*the child’s input in measuring improvement and the use of systems such as GL PASS is 

particularly relevant to these areas. 

Pupil Premium Plus should not be used to purchase essential equipment including ICT, 

books, and clothing as these are prerequisites for learning as opposed to a means of 

improving outcomes. 

 

 



Management and accountability 

Personal Education Plan [PEP] Targets 

 Pupil Premium Plus will only be provided to meet needs identified in a high quality 

plan in the PEP with targets for improvement. 

 The PEP will show the baseline data, target for improvement, expected outcomes 

and cost of support 

 e.g. Sam says he want to improve his reading. To enable Sam to accelerate progress 

in reading he will have 40 hours of one to one support at £xx per hour, membership 

of Letterbox Club and 15 minutes a night of reading with foster carers recorded in his 

reading log. Time period for achievement of this target: September 2014-July 2015. 

Measured by: progress from 2c to 3c.   

NB national and international studies have shown the one to one tuition has a 

disproportionately positive impact for children in care.  

One to one tuition may be funded at up to £30 per hour depending on the complexity 

and urgency of the support. 

New ePEP 

 We have implemented termly electronic online PEPs - the ‘ePEP’  

 ePEP training is available via the Virtual School – contact Diane Crook 01782 

237948. 

Management of Pupil Premium Plus 

 Pupil Premium Plus will be paid termly and subject to the conditions in this policy. 

 There is no carry forward of Pupil Premium from term to term, so if no PEP is 

completed a child in any given term the child will not receive Pupil Premium.  

 Pupil Premium Plus support will be provided financially and in kind [e.g. additional 

one to one or educational psychology support] 

 If a target is for improvement over more than the life of the PEP, termly milestones 

may need to be agreed. 

 Funding may be suspended or ceased where it is not clear that a service is being 

provided or a plan delivered. 

 We will not recoup Pupil Premium Plus where a child moves during the term, unless 

the termly amount is greater than £630 

 There is no Local Authority carry forward for Pupil Premium Plus. Any underspend 

may be used to support school based projects to benefit children in and on the edge 

of care. 

How and why will the amount of Pupil Plus vary? 

 Children’s needs vary and can ‘spike’. 

 For some children £1900 is only a fraction of the cost of the support they need e.g.: 

 Children who come into care in an emergency with a fragmented home and 

education history and who are behind academically 

 Children who have to move into or out of city in an emergency 

 Children placed out of city in other LAs where the level and quality of support 

may not be the same and who therefore will lose out without additional help 

 Children where there is a significant [and often delayed] reaction to abuse and 

neglect, which manifests in hard to anticipate behavioural  ‘spikes’  



 In view of this there will be a significant difference in the amount of Pupil Premium 

Plus distributed. 

 Proposals to pool Pupil Premium Plus to enhance services, providing its use is 

directly linked to children in care via the PEP, are welcomed and can be explored 

with the head of Virtual School. 

Circumstances in which Pupil Premium Plus will not be provided 

 Pupil Premium Plus will not be used to double fund or replace funding which should 

already got to the child and specifically: 

 Every school receives an additional amount of money to help make special 

educational provision to meet children’s SEN. This is called the ‘notional SEN 

budget’. Schools should use this notional SEN budget to pay for up to £6,000 

worth of special educational provision to meet a child’s SEN; Pupil Premium Plus 

cannot be used for this purpose.  

 to fund services that should be provided via a statement, or EHC plan  

 other statutory work e.g. statutory assessment or support from health 

 We will only provide extra funding to independent schools and for children 100% 

educated in AP by the LA in exceptional circumstances, because these are already 

funded at a high level by central budgets. 

 


