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Virtual School for Children in Care and Care 
Leavers 

 

• The Virtual School’s purpose is to ensure that our 
children in care and care leavers [CICCL] achieve their 
potential in education and training and progress to a 
long term employment pathway 

 

• The head of Virtual School is now a statutory post for 
all LAs [Children and Families Bill 2014]. 
 

 

 

 



Virtual School – What we do 
• Promote high aspirations and raise achievement through 

challenge and support 

• Ensure that CICCL access and do well in education and training 

• Promote employment opportunities 

• Ensure that CICCL are able to access high quality, timely support 

• Work closely with all those providing education to ensure they 
understand the issues and challenges facing CICCL and their role 
in working together to respond to and overcome them 

     ‘Attachment Aware Schools’  

• www.stokevirtualschool.org.uk 



Virtual School - Partners 
 

• Young people, foster carers, residential workers, 
social workers, careers, educational psychologists, 
IRO, designated teachers, head teachers, governors. 

• 194 schools, nurseries, training providers, colleges 
and Universities. 

• City FE, VI form and training provider partners, who 
have signed up to our Learner Support Agreement. 

• The national ‘Attachment Aware schools’ network, of 
which we are a core member. 

 



Stoke Children In Care 

 
Of the 550 3-18 year olds: 

 

• 15% have an EHC [previously statement of SEN] compared with 3% of all children 

• 35% are educated outside Stoke-on-Trent either because:  

• 25% have foster carers who live outside the city  

• 10% because of safeguarding or because they need highly specialist SEN provision, are in provision 
outside Stoke-on-Trent  

• Numbers have increased by 40% since VS started in 2009 

• VS has moved from being for age 5-16 to 0-25 from September 2011 

• Consequently the VS has moved from working with 269 young people in July 2009 to over 820 [March 2016] 

650 
Children 
in Care 

550 age 3 – 
18 school 

age 

170 Care 
Leavers 



The Legal Status of Children In Care 
Two main forms of legal status: 

 

1.  Care Order (Section 31 of Children Act) 

2.  Accommodated (Section 20) Voluntary Basis 

•  Also less common: 

•  Intermediate Care Order (Section 38 ) pending court proceedings which 

may lead to a full Section 31 

•  Police Protection Order 

•  Emergency Protection Order  Section 44&46 

•  Remanded into Care  Section 21 

•  Respite 

 

 



Children in Care may live with 



Those not in Care 

 
Subject to a Child Protection 

Plan  

 
Living with relatives or friends 

by private arrangement 

 
Adopted 

 
Involved with YOT, the 

police, the courts or any 
custodial situation   not on 

one of the previously 
mentioned care 
arrangements 

 
Living with Friends or Family 

on Residence Orders or 
Special Guardianship Orders 
 



National Outcomes for CIC 2007 
•  5 times more likely to move school in Y10 and 11 

•  8 times more likely to be permanently excluded from 
school 

•  53% left school with no qualifications 

•  30% NEET at 19 – compared with 13% of all young people 

•  4 times more likely to have mental health problems 

•  50 times more likely to go to prison 

•  60 times more likely to become homeless 

•  66 times more likely to have children who need public 
care 

 
 



Stoke-on-Trent CiC Outcomes 2015 
• Zero permanent exclusions since 2009 [national CiC 0.1% 

• Fixed term exclusion 2015-16 3.7% [national CiC 9.7% and all 1.9%] 

• Attendance Primary 97% [Stoke all 95.7%] 

• Attendance Secondary 93% [Stoke all 94.1%] 

• NB attendance worse out of city and for those just into care 

 

• KS1 – 30% improvement in CiC achieving the national benchmark [from 17% EYFS to 

47% KS1] 

• KS2 – 81% in reading and writing and 62% in maths made nationally expected progress 

• KS4 – 80% in English and 60% in maths who achieved L4 got a C or better 

• NB progress of less able and % achieving national benchmarks remains a concern. Our 

young people need longer and more support to catch up…. 

 

 



The Experience of Children In Care 

‘If you are in care you don’t know 
what will happen to you. When I was 
told I was to live with a foster family, I 
worried too much and couldn’t eat. I 
just went to despair.’ 

 



Challenges - Ofsted 
 

• Safeguarding – learners are and feel safe – CiC are known and have a home in school 

• Equality and diversity – proactive inclusion and make good progress 

• Capacity to improve – a PEP plan for CiC that everyone knows about, has contributed 
to and is working to enable the young person to make progress 

• Attainment and Progress – how well are CiC are doing? If there is missing data?  

• Inspectors will look at least one case study of a potentially vulnerable child to assess 
the effectiveness of the care, guidance and support for individual pupils  

 

 
‘If you are getting it right for Children in Care you are 
probably getting it right for all children and if not ….’  



Case Studies 
Case Study F 
• F came to the UK as a refugee, possibly having been trafficked. 
• F’s mother suffered serious mental ill-health and consequently was not able to look after F who came into 

care. 
• F spoke very little English and had no experience of our education system. 
• Shaftesbury provided one to one support though F’s GCSEs.  
• F went on to Stoke VI College where she gained distinctions – Shaftesbury continued to provide support. 
• F was successful this year in gaining full a scholarship to study Bio Medical Science at Keele University. 
• The Home Office has not yet agreed her right to remain in the UK.  

 
Case Study S 
• Prior to our Virtual School intervention via Shaftesbury, S was living in an out of city residential placement, 

receiving fixed term exclusions weekly for violent outbursts, attendance at school was 25% and she was 
unlikely to achieve any GCSEs.  

• We supported S with a return to the city and one of our small group homes and a mainstream school. 
• We have worked closely with S, the small group home, social worker and school over the past four years to 

ensure that S remains in a mainstream high school and is working towards her expected outcomes. 
• Through intense support violent outbursts reduced from weekly to two incidents in one year, both of which 

were handled skilfully and safely by the multi-agency team.  
• At the end of year 11 S achieved 8 GCSE’s A-G grades, her attendance was 99% and she is now successfully 

following college course in Animal Care. S is a member of the House Project group and doing well on the 
project 

 
 



Key qualities exhibited by schools which provide high quality 
support for looked after young people DCSF 2010 

• Effective schools support looked after young people 
by: 

• 1. Doing the things they do for all young people but 
more so 

• 2. Balancing high levels of support with real challenge 

• 3. Skilfully linking each young person to a key person 
they relate well to 

• 4. Making it a priority to know the young people well 
and to build strong relationships 

• 5. Developing strong partnerships with carers1, local 
authorities and specialist agencies 

• 6. Making things happen and seeing things through 

• 7. Ensuring consistency as well as discrete flexibility 

• 8. Actively extending the horizons of each young person 

• 9. Planning for future transitions 

 



Key Questions 
1) Does the school have a Designated Teacher with the 

time and training to know and support [NB attachment 

and trauma] all the children in care?  
 

How does the DT share this with staff so there is  

proactive inclusion? 

 

 

 

It’s about that daily 
contact and 

intensive support 
from dedicated 

adults in the school’. 
(Headteacher) 

‘ Flexibility is the key. We 
never give up on them – we 
just keep trying different 
approaches’. 
(Designated teacher) 



Key Questions 
2. How are children in care  

 doing compared with their: 

 

 Peers? 

 Potential? 

 Test and exam results  

 Attendance 

 Exclusions 

 Admissions 

 

‘ We know we are 
rigorous with our use of 
data, but 
for looked after pupils 
we scrutinise it even 
more’. 
(Headteacher) 

‘ We pride ourselves at 
keeping hold of them’. 
(Designated teacher) 



Key Questions 
3. How does the designated teacher lead work with 

other agencies to ensure all child in care have the 
support they need when they need it? 

 -   A Personal Education Plan [PEP] which is up to date 

 -   SMART targets?  

NB No PEP=no Premium 

 

‘‘We work hard to make 
sure we are speaking with 
one voice. We work 
together’. (Foster Carer) 

‘My mentor and foster mum both pushed me to go 
to extra maths after school so I could get higher 

than the C grade I was predicted. I didn’t want to 
go. I’m so pleased they did – I’m on track for a 

grade A now’. (Year 11 girl) 



Thank you 
 
Contacts 
 
Howard Rowley 
01782 233038 
howard.rowley@stoke.gov.uk 
 
Tony Clifford 
07920285995 
tony.clifford@stoke.gov.uk 
 
www.stokevirtualschool.org.uk 
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